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Dear H-IS Community,  
 
Five years ago, I realized that the current education system that  
we grew up with no longer prepared our students with the necessary 
skills and knowledge they needed to pursue fulfilling careers and 
dreams. I felt compelled to find a way to open young people’s minds 
with international experiences and to invest in their ideas. Therefore,  
we began H-FARM International School. 
 
The digital revolution is happening now, and is altering every aspect 
of our humanity, economy, production, social relations, and even 
education. Today's children must be flexible and resilient to face  
the challenges of tomorrow which are riddled with uncertainty and 
constant change. We are excited to have you join us at H-FARM to help 
the young generation be future ready. 

Every generation perceives itself as the protagonist and instigator  
of a mutation that has never happened before. Today, especially  
in the field of education, we might truly be at the dawn of an epochal 
change. With the newest advancements in technology, we can find  
a way to harness its potential, not as a substitute, but as an enabler 
of what we can do better as educators and as a school. And let us not 
forget the H in H-FARM, because humans and humanity must go hand in 
hand with technology if we are to envision and create a new kind 
of education for the new generation. 

Thank you for helping us facilitate futures in our community.
Sincerely,
 
– Riccardo Donadon



Dear H-FARM International School Colleagues,

It’s been a tough year with COVID, the joy and challenges of moving 
to a new campus, and our pursuit for excellence and growth. However, 
we are stronger than ever and ready to tackle the new school year 
with hope, humility, and resilience. Are you ready to join our mission 
in creating a world full of explorers, dreamers, and pirates?

We have the ability to offer a school curriculum that enables 
the personal growth of each of our children, leading them to be 
meaningful young adults for the future that awaits them. Being 
meaningful involves not only strong growth as a person, but also as 
a student: from PYP to DP there is a growing awareness of the rigours 
of the educational pathway and the complexity of skills, abilities 
and knowledge expected and learned.

You also have our commitment to reorganize our school toward 
efficiency and efficacy. We plan on doing this by tapping into each staff 
member’s talents and passions. We will also be proactive rather than 
reactive; collaborative rather than siloed. Most importantly, we will shift 
into a problem solving mindset from a problem identifying culture. 
We will be entering an era of accountability - for our own actions, 
for our students’ futures, and for our colleagues - so that we may raise 
the academic and organizational bar.

We ask for your help to stay focused on the two most important 
objectives: A) Delivering the best academic experience for our students 
and B) Building an organization and movement that our staff are proud 
to be a part of. We have no doubts about on achieving this because we 
believe in the power of collaboration. Alone we may go faster, 
but together, we can go further.

Thank you,

YeSeul Kim 
Head of K-12 Education 

Mauro Bordignon
Head of Academics



“While the way we teach our 
students is interdisciplinary, 
the school creates an 
environment of expectations 
in which everyone is fully 
aware of the importance of 
responsibility for themselves 
and for others.

– Mauro Bordignon
 Head of Academics for H-IS Schools

”

H-FARM INTERNATIONAL  
SCHOOL VENEZIA



TODDLE 

Teachers need a digital platform that efficiently connects curriculum 

planning, teaching, assessment, portfolios and written reports. Toddle 

provides parents, students, teachers and administration with ongoing access 

to all aspects of student learning. Toddle also offers international professional 

development opportunities and a library of resources for teachers. 

PRO TIP: Take advantage of the detailed analytics to assess the efficacy  
of the program and support teachers more effectively.

FLEXIBLE CURRICULUM PLANNING
Teachers have to feel free to run. In the MYP, we give ownership to our teachers 

to add their passions to build on the standard IB curriculum. For example, our 

MYP Math teacher used her background as a telecommunications engineer 

to re-introduce the idea of archimedean logic in her class and collaborated with 

the CS teacher. 

PRO TIP: Altering the curriculum documentation may add extra work, but the 
students’ academic results and teachers’ creativity are worth it.

CO-TEACHING FOR TECHNOLOGY INTEGRATION
Collaborative planning is fundamental for successful implementation, 

especially when integrating digital learning across the curriculum. 

Teachers work with the Digital Learning Coach (DLC) to integrate technology 

(iPad use, coding, and maker activities).

PRO TIP: The DLC and PYP Coordinator support teachers to confidently 
and creatively use technology to improve student learning.

EFFICIENT COMMUNICATION
Last year, the staff struggled with inefficient staff meetings and excessive 

emails due to unstructured communication processes. In response, MYP 

developed a school bulletin with important information (duties, fire drills) 

available in real time. We also track behavioral issues, offer advice, 

and assign tasks. The bulletin led to fewer emails and shorter meetings.

PRO TIP: Assign someone(s) to regularly maintain the bulletin with the latest 
information. A bulletin is only useful if relevant and up to date.

EYU LEARNING STORIES
Parents of young children are always curious about their child’s progress. 

The Early Years teaching team regularly creates Learning Stories to share 

evidence of learning and the child’s interests, strengths, and needs with 

parents. These beautifully crafted, authentic snapshots of student learning 

include detailed observations, photographs and videos. It also helps teachers 

to personalize learning as part of goal setting with our students. 

PRO TIP: Learning stories can be written for individuals, small groups  
or the whole class.

SELF GOVERNANCE
At times, class rep meetings were too focused on problems instead 

of solutions. This year, we have flipped the script. Now students operate more 

autonomously, governing their own decisions, and deciding on disciplinary 

actions. Since this switch, the reps have launched successful fundraising and 

a website is even in the pipeline. 

PRO TIP: Track the students’ ideas and how to the implement them, but we 
found that the more freedom students have generally equates to a more 
proactive outcome.

KEY IDEAS
HAPPENING IN PYP

KEY IDEAS
HAPPENING IN MYP 1-3



PEER LEARNING
Teaching is more effective when students are commited and active in the 

learning process. One way MYP encourages this is through peer-grading 

activities. For example, one class uses the comments function on a shared 

Keynote so that every student is required to view the work and add a comment. 

Students have responded positively and feel that this approach also builds 

a sense of community among peers. 

PRO TIP: Set guidelines that comments must always be specific, useful, 
and without judgment.

TRANSFERRING KNOWLEDGE
The DP team has worked together for a shorter period. We encourage our new 

teachers to apply their experiences in previous institutions at H-FARM.  

For example, we needed a new timeline for Extended Essay submissions 

so that our students would have sufficient time for revision. One of our DP 

teachers proposed an alternative timeline used at her previous school. 

The team adopted it and found higher quality essays.

PRO TIP: Treat your teachers as a fountain of knowledge.

SMART TIME TABLES 
During the lockdown, the school prioritized minimizing excessive screen 

time. We experimented with certain afternoons free from online lessons. 

MYP took advantage of this opportunity to improve personalized instruction. 

Teachers arranged one on one or small group sessions to review tasks 

and lesson contents, to plan the Italian final year exam or just to have a chat 

about their school experience.  

PRO TIP: Don’t try to overschedule content delivery, especially remotely 
when attention spans are lower.

ADAPTATION
We are excited to move to our new campus in September 2020. It took our team 

to get used to our new spaces. However, the DP team developed a deep sense 

of adaptation, creativity and problem-solving attitudes. They found ways 

to make the most of flexible furniture to create agile spaces. 

PRO TIP: Advocate to make sure teachers voices are heard in the design process.

DESIGNATED RESPONSIBILITY
The MYP team created a system to log student concerns and assign 

responsibility for addressing the different classification of issues. 

For example, general concerns were assigned to HoP and then delegated. 

Meanwhile, academic concerns are sent to the MYP Coordinator while 

welfare/SEN concerns to our Pedagogical team. As a result, students receive 

the necessary support and action more swiftly and effectively. 

PRO TIP: Each student has their own file, which allows for effective logging 
and progress tracking.

HIGH TOUCH FOR HIGH NEEDS 
During the past lockdown, students could no longer cope with the long 

screen time and the workload that was piling up. A teacher recognized this 

and stepped in, providing specific support around self-organization 

and time-management. She kept teachers and parents informed, 

even inspiring other teachers to replicate the same strategies. Student 

engagement was visibly back on track thanks to the interventions.

PRO TIP: Dedicate time to class council to identify struggling peers 
and social, emotional concerns due to COVID restrictions.

KEY IDEAS
HAPPENING IN MYP 4 & 5

KEY IDEAS
HAPPENING IN DP



“Our school is founded with 
a sense of belonging. For us, 
belonging means growing 
and learning together, 
supporting each other in small 
daily actions and larger school 
projects. In being members 
of a diverse community, we 
find the strength to lay the 
foundation for a better future.

– Alessandra Chiovati
 Head of School, Vicenza

”

H-FARM INTERNATIONAL  
SCHOOL VICENZA



TEAM WORK 
Our school had a short time frame and limited knowledge to fulfill the IB 

authorization requirements. The team-first spirit that permeates our community 

enabled us to reach IB authorization with excellent results. In particular,  

our coordinators organized continuous professional development sessions for 

teachers and workshops for parents so everyone felt engaged in the process.

PRO TIP: Empower staff to work collaboratively with all school stakeholders, 
including parents.

PASSION MEETS SCHOOL NEED
Libraries are often overlooked spaces, but we believe it should be one 

of the most exciting places in our school. We started with limited resources,  

but two passionate teachers worked beyond their hours to organize donations 

and increase our book volumes. Students also feel ownership of this space 

by cataloging books and designing wall posters. 

PRO TIP: Give teachers roles where their talents and passion can thrive.

DIVERSITY & INCLUSION 
We continue to invest in our school’s international mindedness as our student 

diversity grows, For example, an African-American family noted that the visual 

prompts featured on school walls were mainly European-centred. 

We promptly opened a discussion and co-created a shared action plan.  

As a community, we are now transitioning from an ‘equality’ mentality  

to a deeper understanding of equity and inclusion. 

PRO TIP: Respect, celebrate and learn from diversity rather than view  
it as a challenge.

KEY IDEAS
HAPPENING IN VICENZA



“Our school is a community 
that helps students reach 
their full potential in order to 
successfully face challenges 
while still feeling in harmony 
with themselves. 

– Caterina Pattanaro
 Head of School, Rosá

”

H-FARM INTERNATIONAL  
SCHOOL ROSÀ



KEY IDEAS
HAPPENING IN ROSÀ

DIGITAL CITIZENSHIP EDUCATION
The Digital Citizenship Curriculum aims to guide students to a responsible 

and intelligent use of digital resources. In collaboration with the postal police, 

the school led workshops about the possible risks associated 

with cyberbullying, social media, and general digital literacy. 

PRO TIP: Proactive education about how to safely use the internet and to 
report bad reduces the consequences of cyberbullying

GIVING BACK
Every year, our students collect food for the local Red Cross. We found that 

especially during the tough Covid-19 period, our students gained empathy  

for those less fortunate. We will continue our approach to involve students 

in activities that lead them to become responsible and attentive to others 

in school and their community.

PRO TIP: Solidarity initiatives and community projects are worth the effortto 
build respectful attitudes and a sense of charity among students.

PROFESSIONAL DEVELOPMENT
In an ever-changing social context, the need to stay up-to-date is a top 

priority. We are rigorous in promoting training activities, especially keen 

on having teachers integrate technology into their pedagogy. As a result, 

96% of our teachers achieved the Apple Teacher certification.

PRO TIP: Don’t undervalue teacher training. It is fundamental to the school 
quality and to increase the value of teachers in their role.
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